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Learning Objectives 
•Describe and readily access national, Federal, 
Tribal and state resources for mass violence 
readiness, response, recovery and resilience.

• Identify the specific planning, response, recovery 
and resilience roles of SAAs and their staff.

• Identify the specific planning, response, recovery 
and resilience roles of state Victim Compensation 
Programs, and best practices.
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Four Phases Before, During & After Mass 
Violence

1. Readiness

2. Response

3. Recovery 

4. Resilience 
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Icebreaker

What are any challenges you have faced in preparing for or 
responding to mass violence or terrorist crimes?
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Mass Casualty Event

• Is a crisis whether criminal, man-made or natural 
disaster

•There is no one size fits all response. 
•What do these events have in common – death, 
injury, fear/terror, needs, trauma, chaos
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What else do they have in common?

•The impact of the event extends well beyond 
those individuals directly affected
• Families
• Friends
• Bystanders
• Entire communities
• Responders
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Mass Casualty Response

•Plan
•Prepare
•Practice
•Pivot
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You need to be

Nimble
Flexible
Creative
Able to react and redirect
Resilient
Responsive
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Planning, Preparing and Practicing

•Coordination
•Communication
•Expectation Setting
•Chain of Command
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Challenges

•All emergencies, including mass violence, are 
local (National Incident Management Structure)

•Every locale is different and unique
•Resources vary
•Those responding are often from the location 
affected 

•Will likely need ongoing response after crisis
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Challenges

• Leadership
•Funding
•Assets/Resources
•Those Who Do/Those Who Say They Do
•Swooping in and leaving
•Press
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Stages of Response

• Immediate Response
• Who is being deployed
• Who needs to be involved on the ground
• Do you have what you need 
• How long will this response be
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Stages of Response

•Secondary Response
• Who can be engaged to offer services or provide 
support such as schools, VAPs, faith community, 
community programs

• Who will assist in identifying local resources and 
leaders
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Stages of Response

• Long Term Response
• On going support
• Funding
• Resiliency Centers
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Before 

•All responses are local
•Coordinate ahead with your state partners

• Emergency Services
• Governor’s Office
• Victim Assistance Programs

15



Before

•Declaration of Emergency (state and local)
•Go Kits Preparation
•Plan for in person response
•Knowledge about funding
•Culturally appropriate response preparation
•Engage local leaders ahead of time
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Before

•Work with state partners on which agencies will 
do what tasks in an emergency

•Contact or coordinate with OVC TTAC on possible 
assistance
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On the Ground

•Expect Chaos
•Multiple responders coordination
•Assessing need

• Maslow’s Hierarchy
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On the Ground

•Constantly reassess
•Stay nimble
•Find the helpers 

• There are those who do and those who say they do

19



What do they have in common?

•Death
• Injury
•Fear/Terror
•Chaos
•Trauma
•Needs
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Use your network creatively

You may not think of things ahead of time but be 
creative in how you continue to shift

• Buffalo SNUG
• Local VAPs
• Who else?
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everyone
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Long-Term

•Resiliency Centers
• Pitfalls
• Considerations
• Listen to the experts (but not too much)
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CRIME VICTIM COMPENSATION



Thinking Ahead….
• It is essential that comp programs be involved in advance planning and training 

for mass violence readiness and response!
• Greater awareness about the important services & support provided by comp 

programs is needed at the state & local levels!
• The NMVVRC principal partners at the national level, are also key partners at 

the state & local levels:
• American Hospital Association (hospitals & healthcare systems)
• National Governors Association (Governor’s Executive Team & Emergency 

Planners)
• U.S. Conference of Mayors (statewide Mayor’s Association)
• IACP Mass Violence Advisory Initiative (statewide Police Chiefs’ Association)

Your comp program is a KEY STAKEHOLDER in MV planning!
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Advance Training
• Offered by your program to key partners:

• As a component of MV planning strategies
• Stand-alone training programs held regionally in your state

• Incorporate as part of State Victim Assistance Academy:
• Example: DC Victim Assistance Academy, two-day “Mass Disaster 

Training” for victim service professionals (including victim compensation as 
a topic)

• Comp program participation in “real-time” planning 
exercises:

• Crisis response
• Friends & Relatives Center (FRC)
• Family Assistance Center (FAC)
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Hawaii Advance Planning & Training 
• 2000, The Crime Victim Compensation revises statutory changes to ensure mental health services are 

available to victims/ witnesses/survivors
• October 2017, Two-day Honolulu/Big Island MV Training - Meeting the Needs of Victims, Survivors and 

Affected Communities: Coordinated and Collaborative Response to Terrorism and Mass Violence Crimes, 
(Funding Source: CVCC/US Attorney/FBI)

• December 2017, OVC Issues “Role of VOCA Administrators and Compensation Programs in Incidents of 
Mass Violence” 

• February 2018, Letter to Stakeholders requesting written feedback on the Mass Violence Response Plan
• June 2018, Lt. Governor Stakeholders Meeting breakthrough from low-level staff to policy makers
• June 2018, first discussion with HI-EMA Emergency Support Function 6 (ESF 6) to integrate victim services 

into the state’s response plan
• March 2019, the Commission was awarded VOCA funding for monthly stakeholder Mass Violence Planning 

Workgroup
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Hawaii Advance Planning & Training (cont.)
• April 2018, Two-day Maui MV Training - Meeting the Needs of Victims, Survivors & Affected Communities: Coordinated & 

Collaborative Response to Mass Violence & Terrorism Crimes, (Funding Source: Maui County)

• May 28 – 31, 2019, An OVCTTAC Consultant conducted a three separate Mass Violence Trainings for different 
stakeholder groups, Mass Violence Emergency Response Training (Funding Source: OVCTTAC/CVCC)

• May 2019, Memorandum of Agreement (MOA) Mutual Aid with county Victim Assistance Units signed by four county 
prosecutors. 

• September 2019,  Streamlined Compensation Application for Mass Violence Incidents Translated to 12 Languages 

• December 2019, Three-day Honolulu and Big Island MV Training, Responding to Victims of/Survivors of Mass Violence 
and Terrorism (Planning for a Assistance and Reunification Center) (Funding Source: CVCC/Homeland Security)

• September 2021, Two-day Refresher Mass Violence Training with OVCTTAC (virtual), Responding to Victims of/Survivors 
of Mass Violence and Terrorism, (Funding Source: CVCC/Homeland Security)

• February 2022, Hawaii Emergency Management, Emergency  Support Function (ESF6) Annex acknowledges victim 
services in the State response plan

• February 2023, Behavioral Health Response to Mass Violence Victims (two-Island, two-day training program) with 
support from NMVVRC
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Best & Promising Practices
• Agency “Go Kit” (https://www.nmvvrc.org/media/hdnh0cnu/victim-

assistance-agency-go-kit-checklist.pdf) Comp information for 
survivors prepared in advance, to bring to the FRC and FAC:

• Brochure
• Application forms (shorter, and/or a “compensation quick card”)
• Information about who can help survivors with their applications

• Proactive on-site collaboration with comp staff and local law 
enforcement:

• Immediate validation of “reporting” and “cooperating”
• Plans for FRC and FAC include designated space for victim 

compensation staff

30

https://www.nmvvrc.org/media/hdnh0cnu/victim-assistance-agency-go-kit-checklist.pdf


BBest & Promising Practices (cont.)est &
• Technology foundation prepared in advance for immediate initial 

documentation & submission of comp claims:
• From FRC and FAC
• Computer hardware and software for uploading to comp program
• WiFi, hotspots, Ipads & Iphones, chargers, paper shredder

• OK: The VOCA Board changed its policies to maintain a $500,000 balance 
for the purpose of responding to MV crimes

• FL: Provides different colored bracelets for VSPs and first responders, 
which indicate the language(s) they speak.

• CO: Every MV survivor is assigned a personal victim services professional 
to assess & address their needs (including victim compensation)

• CO +: Ongoing contract with statewide travel agency to immediately book 
hotel spaces; and assist with transporting out-of-state victims and survivors
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California Crime Victim Compensation Board
(https://victims.ca.gov/for-victims/victims-of-mass-events/) 

• Provides information for specific 
MVIs

• Explains “Go Fund Me” vs. victim 
compensation

• Provides overview of comp 
services & reimbursements

• Offers toll-free number and 
“click to application”

• Offers brochure in English & 
Spanish
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MVI Resources
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Office for Victims of Crime
Mass Violence & Terrorism Toolkit

34www.ovc.gov/pubs/mvt-toolkit/index.html



National Mass Violence Victimization Resource 
Center (NMVVRC)

www.nmvvrc.org



NMVVRC Mission
To improve community preparedness and the nation’s capacity 

to serve victims and communities recovering from mass 
violence through research, planning, training, technology, and 

collaboration.

The NMVVRC was created on October 1, 2017 at the Medical University of South Carolina, with support from the U.S. 
Department of Justice Office for Victims of Crime.



Focus Groups with VOCA and Comp SAAs

•May 2018: three focus groups 
to held
• Clarify roles in assisting states 
with readiness, response, 
recovery

• Lessons learned
• Recommendations in the field



Over 60 Tip Sheets Developed for:
• MVI victims, survivors and witnesses
• Victim service professionals
• Mental and behavioral health 

professionals
• First responders
• Criminal justice professionals
• Community and civic leaders
• News media professionals
https://www.nmvvrc.org/media/nmvvrc-

tip-sheets/

https://www.nmvvrc.org/media/nmvvrc-tip-sheets/


Useful NMVVRC Publications
• MVI After-Action Report Review
• Victim-centric MVI After-Action 

Report: Recommendations & 
Template

• The Role of Police Executives in 
Assisting Victims of Mass 
Violence: Lessons From the 
Field (2020) Police Executive 
Research Forum



Immediate Response Resources

• List of resources

• Resources posted on 
social media and 
distributed to key 
stakeholders and 
partners



Transcend NMVC 

Although the app was developed specifically for mass violence victims, people 
exposed to other types of stressful events are also likely to find the strategies and 

techniques in the app to be useful in their recovery, as well.
DOWNLOAD FOR FREE:



MVI Core Compendium
• 26 training/learning modules
• Offers comprehensive training guidelines for victim service 

providers, mental/behavioral health professionals, 
community leaders and others based on:

• Readiness
• Response
• Resilience/Recovery 

https://www.nmvvrc.org/learn/mvi-core-compendium/



Planning and Implementation Guide for 
Comprehensive, Coordinated Victim Assistance 
for Mass Violence Incident Trials

Co-branded with USDOJ, U.S. Attorney 
of South Carolina
https://www.nmvvrc.org/community-
leaders/rebuild-your-community/court-
planning-guide/

https://www.nmvvrc.org/community-leaders/rebuild-your-community/court-planning-guide/


Quarterly MVI National Town Halls
• Hosted six Quarterly 90-minute virtual Town Halls 
• Recorded and available with extensive resource list 
at: 

• Topics: 

• UPCOMING TOWN HALL: Aug 24, 2023 3pm EST
44

MVI 
Resources
Preparedness
Response

Recovery
Hate-Based MVIs
School-Based MVIs



Virtual Resiliency Center
Mission: to provide online, centralized resources to 

help professionals and communities create and 
strengthen individual and collective resiliency in the 

aftermath of MVI or terrorist attack.  

• Four areas of focus:
1.Managing Trauma & Grief 
2.Victim & Survivor Resources
3.Personal Health & Wellness
4.Connection and Support



NMVVRC
Website

Facebook
Twitter

Instagram
Mass Violence Podcast

Newsletter

@NMVVRC 



Resource Websites
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www.nctsn.org

www.nmvvrc.org www.ptsd.va.gov



Communities and Victims Vary and Need 
Different Services 

48



Questions & 
Comments


