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Foundations of Gap Analyses
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Advantages of Utilizing Data 

Data can be utilized to…
justify and aid in getting 

additional funding sources 
help assess and meet the 
needs of the community 
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What is a gap analysis?

Current State

Future or 
Expected State 

Identified Gap 
Need 

Implement Steps 
in Place for 

Improvement 

Potential 
Limitations

Cost 

Time

Unknown 
External 
Factors
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Important Considerations 

• Discuss & establish the purpose of your gap analysis
• Discuss the why & create key performance indicators (KPIs)

• Discuss the reliability and validity of the data collected 
• Discuss any external factors or context that might impact implementation
• Discuss potential data platforms and tools that could be used and their 

limitations
• Discuss partnering with a statistical analysis center, evaluator, or designating a 

position for data analysis if skills are not in house
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Group Discussion
Please take a few minutes to break up into groups at 
your tables and answer the following questions. We will 
report back to the group in 10 minutes. 
• How are you currently utilizing your organizational or PMT data? 
• How has that been useful or helpful in your 

programmatic/organizational planning? 
• What challenges have you been experiencing? 
• How would you like to utilize your organizational data moving forward? 
• What solutions or lessons learned do you have while incorporating 

data analytics in your organization?
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Types of Analyses Utilizing 
Data to Determine Gaps
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Performance Measures Analysis

• Assessing performance measures for consistency, accuracy, and rate of usage 
• Determining KPI’s for your organization would help drive this type of analysisWhat is it:

• Is there a reason why a certain measure is showing low numbers or not being used 
at all? Does it make sense with programmatic context?

• Are there trending community needs in your state that aren’t captured by your 
current performance measures? 

Questions to 
consider: 

• Unknown impacts to usage rates, such as the potential for misleading performance 
measures

Potential 
limitations: 
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Performance Measures Analysis: Direct Service Categories
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Performance Measures Analysis: Emotional Support or Safety 
Services
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Performance Measures Analysis: Emotional Support or Safety 
Services
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Trend Analysis

• Assessing performance measures through a longitudinal lensWhat is it:

• Are there certain time periods that may impact the data? 
• Are there trending community needs or issues in your state that 

aren’t captured by your current performance measures?

Questions to 
consider: 

• Unknown or known external factors may especially impact a 
trend analysis

Potential 
limitations: 
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Trend Analysis: Emotional Support or Safety Services
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Area Trend Analysis: Emotional Support or Safety Services
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Geographic Analysis

• Assessing performance measures using locational data (zip codes, towns/cities, 
etc.) What is it:

• Will the type of community (rural, urban, suburban) impact the type of data being 
collected?

• Are there trending community needs or issues in your state that aren’t captured by 
your current performance measures?

Questions to 
consider: 

• Unknown community context or data limitations might impact this type of analysis
Potential 

limitations: 
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Geographic Analysis: Emotional Support or Safety Services
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Georgia’s Criminal Justice 
Coordinating Council 

Approaches to Using Data for 
Gap Analysis, Decision-making, 
and Technical Assistance
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How Georgia Utilizes PMT and Other Data Sources

Strategic Development, Capacity 
Building, and Requests for Funding 

to Fill Gaps in Georgia

Partnership with SACs can provide 
access to data beyond what is in 

VOCA systems – Human 
Trafficking Data Clearinghouse 
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Partnership with SAC

1. Provide data to inform remaining 
needs/gaps

2. Conduct Technical 
Assistance/Audits of performance 

data
3. Prepare data to inform state 
legislature of victim needs and 

request funds
4. Provide feedback on agency 

performance and compliance with 
grant special conditions

5. Process and provide data to apply 
for competitive federal funds  to 
augment VOCA formula grants

1. Maintains data collection from 
VOCA, VAWA, SASP subgrantees

2. Leverage subgrantee & 
compensation data to inform 

program performance and planning
3. Creating data warehouse to show 
VOCA subgrantee + compensation 

data side-by-side
4. Prepare data for PMT submission

1. Monitor claims payments and 
output

2. Provide data to ensure health of 
GA Crime Victims Emergency Fund
3. Provide data to inform training for 

providers and agencies assisting 
with victims compensation

4. Create reports to monitor 
timeliness, efficiency, and accuracy 

of processing of victims 
compensation, forensic interview, 
and forensic medical exam claims
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VSSR/PMT Overview

• What is the Victim Services Statistical Report (VSSR)? 
The VSSR is a report administered by CJCC that collects victim services data 
on a county level by victimization type.

• Who’s required to complete this report? 
All VOCA, VAWA, and SASP subgrantees are required to submit this report.

• When is the VSSR due? 
The VSSR is due quarterly, based on the Federal Fiscal Year. A notification 
email is sent to ED’s/Reporting Staff on or around the 1st of the month prior 
to the reporting deadline. 
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VSSR Data Types
This report captures:

• The number of new, existing, and secondary victims served

• The number of underserved populations served

• The demographics for new victims and new secondary victims
§Existing victim’s demographics should have been captured on previous reports

• Number of services provided to new, existing, and secondary victims 

• Types of services provided to new, existing, and secondary victims
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Focus on Good Data

The importance of accurate reporting:

• Monitoring use of funds, assessment of progress, and targeted improvements

• Track program performance and enhance service delivery

• Good data makes a case for continued/increased funding

• Data should accurately represent the agency
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State and Federal use of VSSR

1. To complete Federal reports including PMT

2. To monitor the use of grant funds 

3. To help improve services 

4. To identify areas of need throughout the state 

5. For continued and increased Federal funding

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://blog.yorksj.ac.uk/moodle/2014/10/17/moodle-feedback-activity-for-mid-module-evaluation/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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How the VSSR Data Helps Subgrantees and SAA

• VSSR can be a useful tool to manage, optimize, and enhance performance

• Provides an overall scope of the agency’s effectiveness in victim outcomes

• Will help maintain a centralized location for historic and current data to see 

trends and forecasts

• Data Repository/PowerBi Dashboards

• Provides evidence of gaps in services and victim service needs
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Using Data to Support Supplemental 
Funding Requests to Fill Identified 

Gaps and Reduction in VOCA
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• VOCA Reduction Impact Analysis

o Brief Disseminated to Governor’s Office, Office of Planning and Budget, Legislature

o Collaboration with Service Providers and Coalitions to Educate Policy Makers and Communities

• ARPA Victim Service Grant – Non-profits

• CAPTA Victim Service Grant 

• CDS Grant for Domestic Violence Shelters and Child Advocacy Centers

• Discretionary Grants – Federal and Private 

• Partnership with Department of Behavioral Health and Developmental Disabilities

• State Appropriations
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Key Takeaways:
• 2016 Total Victim 

Services funding 
awarded that was 
VOCA – 27%

• 2021 Total Victim 
Services funding 
awarded that was 
VOCA – 70%

• VOCA has overtaken
state funds as the 
predominant source 
of victim services 
funding awarded to 
domestic violence 
and sexual assault 
agencies.
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Key Takeaways:
• While increasing steadily 

since 2016, from 2019 to 
2020 the amount of funding 
awarded has fallen by 34% 
due to award declines. 

• From 2016 to 2017, total 
awarded increased by 115% 
- leading to a capacity surge 
in local agencies.

• From 2016 to 2019, DV and 
Sexual Assault agency 
service numbers increased 
by over 200%

• Services declined in 2020 
because agencies, 
especially shelters, were 
operating at 50% capacity.
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Victim Services Statewide Landscape 
Opportunity Assessment and 
Statewide Planning Alignment 
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The Landscape Opportunity Assessment identifies existing conditions that directly 

or indirectly impact services for victims of crime in the State of Georgia.  Factors 

assessed included the availability and accessibility of existing victim services, the 

capacity of existing service providers, evidence of effectiveness of services, and 

opportunities for strategic service alignment and investment. 

Purpose
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Objective:

Improve access to existing services and strengthen capacity, quality, and 
consistency of victim services.

Primary Activities to Achieve Objective: 
ii.) Improve access to health services (with an emphasis on mental health) and 
economic supports.
iii.) Build capacity of established victim serving organizations to serve an 
increased number of victims and enhance service quality and support the 
growth of new victim-serving organizations that address key service gaps.

Gaps Identified - Goals



Booz Allen Hamilton Internal



Booz Allen Hamilton Internal

2018 Sexual Assault Services 
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2021 Sexual Assault Services 
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• As a result of the gap analysis 
and opportunity assessment, 
CJCC prioritized mental health 
training, funding, and new 
partnerships. 

• An increase in VOCA funding 
between FY16-FY18 allowed 
agencies to contract and/or 
hire counselors/therapists on-
site and to pay for therapy 
services off-site. Subrecipients 
budgeted over $5M to support 
mental health services for 
victims of crime. 0 10,000 20,000 30,000 40,000 50,000 60,000

FFY16

FFY21

16,469

50,470

15,005

55,914

Therapy Service Units FY16 vs FY21

Individual Therapy Group Therapy
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Capacity Building and Gap Analysis –
Forsyth County CAC Service 

Statistics 2017-2022
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In 2021, Forsyth County was more diverse 
than it was in 2010. In 2021, the white 
(non-Hispanic) group made up 65.9% of 
the population compared with 80.3% in 
2010.

Between 2010 and 2021, the share of the 
population that is Asian (non-Hispanic) grew 
the most, increasing 11.4 percentage points to 
17.8%. The white (non-Hispanic) population 
had the largest decrease dropping 14.5 
percentage points to 65.9%.
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The population of Forsyth County, Georgia 
in 2021 was 260,206, 47.2% up from the 
176,736 who lived there in 2010. For 
comparison, the US population grew 7.3% 
and Georgia's population grew 11.2% 
during that period.

In 2021, the largest racial or ethnic group in 
Forsyth County was the white (non-Hispanic) 
group, which had a population of 171,410. 
Between 2010 and 2021, the Asian (non-
Hispanic) population had the most growth 
increasing by 35,070 from 11,322 in 2010 to 
46,392 in 2021.

Asian 1%
Multi Racial .86%
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Human Trafficking Data 
Clearinghouse 
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The Georgia Statistical Analysis Center provides action research for the Georgia Coalition to 
Combat Human Trafficking to aid in data driven human trafficking investigations, identify and 
track indicators of trafficking, and monitor performance and collaborative factors of the 
Coalition.

Compile and 
analyze 
relevant 

data

Identify 
outliers or 

indicators of 
trafficking

Provide 
findings to 

the Coalition 
and partners

Action:
• Targeted 

training and 
outreach

• Investigations
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The GASAC produces three main products for their Coalition partners

1. Human Trafficking Data Clearinghouse
• This is a SharePoint site that Coalition members can access for administrative data from various sources that are direct 

measures of human trafficking or information related to the subject.

2. Targeting Analysis
• This analysis looks at different factors to identify areas within the State to focus Coalition efforts and potential targets.

3. Network Analysis (labor trafficking specific)
• The network analysis is intended to help inform current investigations and add to intelligence reports created by the 

GBI Analyst.
• The network analysis is intended to connect information from various data sources on individual businesses, their 

owners, worksite locations, housing locations, other associated business, and indicators of human trafficking we have 
identified.

General Trafficking 
or Related 
Information

Geographic 
Targets 

Business 
Targets
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The Human Trafficking Clearinghouse 
is a SharePoint site that Coalition 
members can access to help promote 
a shared understanding of human 
trafficking in Georgia by providing 
easy access to relevant data, 
analysis, and performance measures. 
The information is a compilation of 
administrative data from nine sources 
that are direct and indirect measures 
of human trafficking or information 
related to the subject
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Victim service data collected through the 
VSSR is the best data source to measure 
the extent of human trafficking in GA

The data is analyzed by itself and 
combined with other data, many proxy 
indicators, to help drive decision making 
and where to allocate coalition resources.  
• Example 1 – comparing human 

trafficking victims served to the number 
of human trafficking arrests

• Example 2 – looking at where there are 
many human trafficking victims served 
and high number of gang arrests

• Example 3 – looking at where there are 
few human trafficking victims served but 
a high number FMEs not reported to law 
enforcement.
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Contact Information
OVC PMT Helpdesk

Monday–Friday, 8:30 a.m.–5:00 p.m. Eastern 
Toll free number: 1–844–884–2503**

Email: 
ovcpmt@usdoj.gov

Website: 
https://ovc.ojp.gov/funding/performance-measures

** Appointments are available outside of normal business hours by request.

JustGrants

5:00 a.m.–9:00 p.m. Eastern
Toll free number: 1–833–872–5175 

Email:
justicegrants.support@usdoj.gov   

Website: 
https://justicegrants.usdoj.gov/

mailto:ovcpmt@usdoj.gov
https://ovc.ojp.gov/funding/performance-measures
mailto:askjusticegrants@usdoj.gov
https://justicegrants.usdoj.gov/
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Questions?


